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Agenda Item Message/Action/Motion Audience/ | Guiding Assigned [Deadline
Recipient [ Principle(s) To

Biennial Budget |DCF and DOC Secretaries attended to speak to youth justice provisions |WCHSA Leadership Katie, April 1

in the Governor’s budget. Katie will request that DCF and DOC provide [members | Accountability |Sarah

a similar overview at the April Executive Board meeting. Sarah

Diedrick-Kasdorf from WCA will continue gathering addition information

about this and other pieces of the budget to share with WCHSA

members.
County This memo is currently in a 45-day review period. Counties can provide |PAC Leadership PAC, Brent [April 19
Complaint feedback until April 19. Send comments to Brent Ruehlow. members | Accountability
process memo
FFPSA/DCF DCF provided updates on FFPSA implementation and change WCHSA Leadership DCF, Root [Ongoing
Strategic management process being facilitated by Root Learning. County child |members | Accountability; |Learning
Planning welfare agencies will likely hear more about the change management Staff

effort this summer. Engagement
ICWA/Counties/ |Recommendations and next steps will be discussed at April meeting. PAC Leadership PAC April meeting
DCF OE Vicki will send out draft WICWA resource list to PAC for review. members | Accountability
Juvenile DJC is looking at bringing back the residential piece of the GROW WCHSA Leadership DOC April
Corrections academy in late April. members | Accountability

WCHSA Guiding Principles
Customer Engagement, Staff Engagement, Community Engagement, Leadership Accountability

Promoting best practice, creating professional alliances, and developing partnerships in service delivery
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