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Agenda Item Message/Action/Motion Audience/ | Guiding Assigned [Deadline
Recipient | Principle(s) To
Rate Regulation |Emily Erickson and Travis Robinson from DCF shared Power Point WCHSA Leadership Katie May 2021
presentation related to rate regulation initiative, including QRTP members Accountability
recommendations. Discussion occurred regarding the prioritization of
recommendations, specifically around the expansion of efforts to
increase residential options for complex youth. While this is a longer
term strategy, WCHSA members expressed the urgency behind
strategizing to move this forward. Katie will schedule a meeting with
CYF and BH PAC chairs for further discussion re: residential options for
youth with complex needs. Update on this item at May WCHSA Exec
Board meeting.
CIP Allocation [CIP Application Schedule will be late due to budget implementation and |WCHSA Leadership DCF N/A
possible changes. DCF will notify Directors and Financial Managers. members Accountability
OCMH Office of Children’s Mental Health is requesting that counties share any [WCHSA Leadership Members |[N/A
brochures or information or strategies we utilize to help parents members Accountability
understand safety assessments, plans, and what is expected of them.
ICWA/Counties/ | Vicki provided an update on this effort. PAC began identifying WCHSA Leadership ICWA/Coun [Ongoing
DCF OE individuals to participate in OE with this group going forward. members Accountability |ties/DCF
OE team
CFA Allocation |The workgroup is reviewing population/community based measures. WCHSA Leadership Workgroup [Ongoing
Workgroup Sentiment is that we don’t want to somehow incentivize out of home members Accountability

placements, yet need to acknowledge that out of home placements are
the biggest costs for counties. Workgroup will meet two times this
summer with a final recommendation due in September 2021.

WCHSA Guiding Principles

Customer Engagement, Staff Engagement, Community Engagement, Leadership Accountability

Promoting best practice, creating professional alliances, and developing partnerships in service delivery
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